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N15LANS18asa8ndY (Work Breakdown Structure)
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i ANVUIYABINTUGN FYo-ena 1| szozadniuau (Roud) NUBLVA
(M-M) 1] 2 4, 5/ 6| 7| 8| 9| 10| 11| 12
1 [Fntlasanis* A5V WIT1EY 4.00 (m m EEE mm (] (]
. . .
2 |devigdinunsusefivianindeuseiugnsaans #1 se.a5.23yde Fwniug 200 @ m EEE (] EEE
3 [forvniunsussifiudanedeussiugmsmans #2 welilin U15930d 200 m m Enm . = . EEE
' Il
4 |FFgrmnaiunisIninssuuteya UPYIRYUTIA INTayding 1.00 m m = = LR RN
- H
5 |[AUSnwsunsWaILIIaATYgY a3.aulR mana (Lle) 2.00 I Emm ] EEm
6 |AUsnudnudsnuuardanden A9.09135 FTainndlye 200 m m Emm . ] . mEmEm
7 [fusnuduiaundeiui WNEAVBANA Ugann3 200 m m . Emm .. (] . mEmEm
. . Il L
8 |AUsnwsnalszmestunszuIunNsIninnsussliudsnndeuseivgnseans* [Professor John Gary Soussan 2,00 m = EEE = HEm
H HENRE
9 [In3Feduiauimvanansuaznszuiunsiineusy wavnsussuduius UNEANIAITNIYIU TGRS 250 m m | ] |
- . I o R
10 [In3desnunisusyliudanndeuseivgnsaans UINATINIINAY NIRUFITIO 250 m m = = =
Il N
11 [¥n3daeunisineudssifiune* weysusinylins AunUseius 250 m m = ] =
12 [ypannsaiuauuiuimuIndngnsuaznszuiun1sinousy kagn1sUsedURus U omssa uIam 3.00
. L RN
13 [yaannsatvayuauiuwinaeu UIININTIN NBINTNENE 3.00
Hyl RN
14 |ypannsatuayuaunsinauusziiung w3ela Nuvana 3.00
15 [uprannsatuayudnudeulusunsy UYIIAR UIINALTD 2.00 . . ....
RN
16 [w@v1un15lATINT #1 (Uszaiuaw) UA1IITITI L3eyAal 12.00
I
17 |t@v1yn15lAseanis #2 (§5n19) UINEIUIFY A AR 12.00
VUL
eesssssss—— UJUR0U Sesay unnninSeves 75%
EEEEEEEEE] UHuRu Souaz 50-75%
- - - UHuReu desnindevas 50%
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3.12  [swarusanisdisienseasulmsndtizaa s unenidius 1.500
313  [serudmreuasmansanBuamoyrizs 18,000

W yadwmeluladiieddouaziinmn )K U3 raudaunwyi aav wialulad e
8 ‘CONSULTANTS OF TECHNOLOGY CO.,LTD.

Technology for Research and Development Foundation




N15LANS18asa8ndY (Work Breakdown Structure)

AIasiianlunnnsIgazdeniTy = Microsoft Project
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N15LANS18asa8ndY (Work Breakdown Structure)

Task Resource Project view | Farmat | a @ @ =
= =5 ¥ Cut 5 Mark on Track = 5| + s F = lu] Notes &4 Find -
= i b eeemm T * % & - @ o

53 copy ~ =2 Respect Links ) ) ) 5 Details 2 Clear -
Cizl;ttv Pafte F Format Painter I u | &~ A e dE = NI I‘Svl:r;l;aulllz Sorn \ns;zect ij\e Mfide Tavsk Summary Milestone Deliverable | Information 1 Add to Timeline tgc_lr:gllk 3 Fil -
View Clipboard Font 1 Schedule Tasks Insert Properties Editing
@ |[TaskName . Duration,  ~ Stat _,  Finish _ ||& [EETTEN [ 7o [a 11 e m 15 oe. [3 19 uin ERN
o [ o | o [ o | o [ o [ o [ o | o [ o [ o [ 0f
1 = wiulfidnuiasaas1iaas i 259 days? w 1/4/53 w 15M2/53 P 3
2 - o 1 misdadduanudAniniidadanuasdmneamnindmihan | 229 days? w 1/4/53 = 15/11/53 5
3 = msdadduanuddaiuiidmdan 47 days w 1/4/53 a 17/5/53 5
4 W msmﬂaﬁauﬁ'ﬂﬁnﬂmiuamuswﬂ'auaﬂaa IRPC 3 days T 1/4/53 & 3/4/53 T 100%
5 v msRsIREUuLALs IusIITayAnasiu AL anAaw 5 days a 4/4/53 w 8/4/53 : &= 100%
& v AsATIAA UL A ILS T ayAtaI s TUR 5 days o 4/4/53 W 8/4/53 : § +H 100%
7 |=E MSFILTIUAEIIVIUTa YR U 30 days a 4/4/53 2 17/5/53 &
8 - ST uHWNIEauATaaNUULTULNAR 229 days? w 1/4/53 A 15M11/53 b,
9 W MsARMIANNFaINSA G aaRFMASIIMAR 30 days w 1/4/53 o 30/4/53 |
10 v AsdsIRTwIaEandai 30 days w 144153 @ 30/4/53 §
11 & mssiusmdayandagi 20 days a 1/5/53 w 20/5/53 ;
12 mMeiHIuEITIRIATY 60 days a 1/5/53 a 29/6/53
13 = mstazdsatunua 15 days? a 4/10/53 a 18/10/53
14 MFUATIHEAMVNTRMAASFAILLLLTIA8 192 days a 1/5/53 2 8/M11/53
15 msaanuuuiaasin 50 days w 30/6/53 w 18/8/53
el 16 msnumumsaanuuuia st 20 days w 20/10/53 3 8/11/63
L@ 17 & msdszdiudfasauanhsisnsudniu 5 days w 19/8/53 2 13/9/53
o 18 msnumumMslssiuAfadnanisine 7 days a 911/83 3 15/11/53 :
= 19 = 9 2 thugeaninssuman 151 days w 1/4/53 a 29/8/53 ;7
|’—lE 20 = MIUHUMN AR UAAFEILHASSY 76 days w 1/4/53 a 15/6/53 w
21 v MTANEIATTFSIMTMTRARAR 10 days w 1/4/53 & 10/4/53 j 100%
22 v AsAnEEUFaInIsBu AR kaEA s A 10 days W 1/4153 a 10/4/53 3 100%
23 v msdnslsanarusiasnTinady (Fuws i) 10 days w 14/53 a 10/4/53 100%
24 v ATSANELSEUIALATNFDINSHAIUL AR TE 10 days w 1/4/53 & 10/4/53 - 100%
25 msdnelsanarusaI TR 10 days w 1/4/53 @ 10/4/53 80%
26 msdnslseinBinamslamlsasraadouarain 66 days a 11/4/53 a 15/6/53 : .2 T
27 mmnuasimidaniilluastuanamnssy (typical layout) 121 days w 1/4/53 @ 30/7/53 j
28 AISANEAITIUAUFTLUNE N 121 days w 1/4/53 @ 30/7/53
29 ASANE T TR THE L 30 days a 11/4/53 2 10/5/53 &
30 ASAREILATIILNUMSTAASIARRLATIaEL 30 days w 16/6/53 w 158/7/53
N AsUsziukan T IRdaL 30 days & 317153 a 29/8/53
32 AsUssnad Td R sanmudasiu 30 days @ 31/7/53 a 29/8/53 :
33 = i 3 msviannuiaahii (Eco-town) 183 days? w 1/4/53 w 30/9/53 ,,
34 AsAIIMAALILARALT LS T yaTmIn Uy 113 days @ 9/4/53 @ 30/7/53 : &=
35 msdAmamAdLILasALS IS IITaYa S IR van 60 days @ 9/4/53 a T/6/53 : 3
36 v msiaieuRns Tlsy lumiidunanfaasiui 30 days W 1/4153 @ 30/4/53 | |
<[] y ([ [ »
Ready | “2. New Tasks : Auto Scheduled |E 14 ka—‘—U—('B
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N15LANS18asa8ndY (Work Breakdown Structure)

Task Resource Project view | Format | o @ & =
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- 153 Copy - =2 Respect Links * ] ) [ Details 2 Clear =
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View Clipboard Font ] Schedule Tasks Insert Properties Editing
o Task Name - Duration, Stat . | Finish . |Prede 29 @@ 54 5 ne 54 [12 n.o. 54 19 ne. 54 [26 nz 54 [3 om 54 10 @.m. 54 [17 @.m. 54 [24 6.a."54 B1asa
@ | a2 | w [ a [ w [ & | a [ @& a [ w [ a [ w [ a [ a | & a [ w [ a [ w [ a [ a | & | a[z
1 - Dawei Master Plan Update, Main Road, Flood Management 140 days = 29/8/54 # 9/3/55 -
2 = TASK 1 Existing Conceptual Master Plan Development Re. 45 days = 29/8/54 & 2810154 -
3 Review and update clients requirements (Physical, market ¢ 10 days 2 29/8/54 @ 9/9/54 . |
4 Review existing industrial estates planning. design and prac. 10 days 3 29/8/54 @ 9/9/54 ; ‘
5 Review deep sea port planning and design 10 days 3 29/8/54 @ 9/9/54 - ‘
6 Estimation of Infrastructural and Utilities Requirements 5 days 3 12/9/54 # 16/9/54 5 T
T Transport planning and logistics requirements 10 days 2 12/9/54 o 23/9/54 4 T
8 Identification of Physical Constraints 5 days 2 19/9/54 o 23/9/54 6 3
9 Revision of Existing Master Plan 20 days 2 26/9/54 @ 21/10/54 8 T
10 Development of phasing 5 days @ 24/10/54 o 28/10/54 |9
" - TASK 2 Industrial Estate Flood Control & Drainage Study 110 days = 29/8/54 @ 211155
12 - Meterological and Hydrological Study 25 days = 29/8/54 « 30/9/54 iy
13 - Data Collection 10 days 2 29/8/54 @ 9/9/54
14 - Meteorological Station Implementation 5 days 2 29/8/54 A 2/9/54
15 - Rainfall Analysis 10 days 2 5/9/54 @ 16/9/54 14 E |
16 - Runoff Analysis 10 days 2 5/9/54 A 16/9/54 14 C ‘
N 17 - Flood hydrograph analysis 10 days 3 19/9/54 w 30/9/54 16 5 - ]
'L‘E 18 - Tidal Analysis 10 days 2 19/9/54 @ 30/9/54 16 E :
té 19 = Flood Control Management System Study 55 days a2 29/8/54 & 11/11/54
5 20 - Cross section and Rating Curve Survey? 15 days 2 29/8/54 o 16/9/54 y
= 21 - Flood Control Management Concept 5 days 2 19/9/54 o 23/9/54 20
22 - Phasing Development 5 days a 26/9/54 w 30/9/54 21 =
23 - Storm drainage analysis 5 days @ 26/9/54 o 30/9/54 21 g
24 - Hydraulic model simulation for flood protection 15 days 2 3/10/54 w 21/10/54 23
25 - Flood control management alternatives analysis 5 days a 3110/64 w 4/11/64 24,9 * =
26 - Flood risk analysis 5 days 2 7/11/54 @ 11/11/54 25
27 = Area Drainage and Drainage System Conceptual Desi¢ 20 days = 14/11/54 A 912154
28 - Drainage System Concept 5 days 3 14/11/54 @ 18/11/54 19
29 - Phasing development 5 days 3 21/11/54 A 25/11/54 28
30 - Main drainage system Layout 5 days 3 28/11/54 W 2/12/54 29
31 - Area Drainage Discharge Analysis 5 days 2 5/12/54 o 9/12/54 30
32 - Drainage System Alternatives Analysis 5 days 2 5/12/54 o 9/12/54 30
33 = Conceptual Design 25days = 12112154 @ 13/1/55
34 - Flood Control Management System Conceptual Design | 10 days @ 12/12/54 o 23/12/54 27
35 - Drainage System Conceptual Design 15 days @ 26/12/54 o 13/1/55/34
36 Preliminary Cost Estimates/ BOQs 10 days 2 16/1/55 w 27/1/55 33
37 = TASK 3 Main Road, Infrastructure & Utilities Planning an 140 days = 29/8/54 i 913155 -
28 Nata Callartinn Racalina Raviawr AN dave 2 PQIRIFA @ Q/A/EA I—|
4 K] [m ] »
Ready | S New Tasks : Auto Scheduled | ‘E 28—
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